VILLAGE BOARD OF TRUSTEES
REGULAR MEETING
AUGUST 16, 2022

Opening prayer by Sophia Custer.

Rupe called the Regular Meeting to order at 6:00 PM in the Ceresco Community Room. Board Members
had been given the agenda and supporting documents. Notices were posted at the Village Office, Ceresco
Post Office, and CerescoBank. Rupe pointed out the Open Meeting Law Act posted on the wall of the
Community Room. Answering roll call: Rupe, Ubben, Custer and Eggleston. Ruble entered the meeting
at 6:07 PM. Also present: Julie Ogden, Brian Roland, Dustin Gushard, Tony Hernandez, Lynn Maxson
and Joan Lindgren.

The Pledge of Allegiance was recited.

Eggleston moved to approve the July 19 minutes as presented. Custer seconded. Voting Yeas: Eggleston,
Custer, Ubben and Rupe. Voting Nays: none. Motion carried.

Eggleston moved to approve the August 9 minufes as presented. Rupe seconded. Voting Yeas: Eggleston,
Rupe, Custer and Ubben. Voting Nays: none. Motion carried.

Julie Ogden was present to review the bridge repairs and street projects. The expected start date is August 29,
Ogden noted the Main Street overlay project is expected to start around September 16". Both projects may be
going on at the same time.

Ubben reviewed he heard back from Jared Shanahan on cleaning out the drainage ditch and installing drain tile
on the South side of the ballfield. Shanahan couldn’t find any as-built drawings showing the geothermal piping
location, but thought we'd be fine if we're only digging 2'to 3' deep. Discussion held,

Ogden reviewed the base bid for the 3% Sireet Improvements from Main through the Hunter intersection with a
cost estimate of $385,000. The street will be lowered. The sidewalks on the west side will be moved closer to
the street, Curb and gutter is included. The crown will be changed to super elevated to allow water to flow to
the west gutter. The alternate bid is the Hunter intersection to Cameron of $109,960. Curb and gutter is
included. The sidewalks will only be built on the east side at this time, until further development to the north.
‘The Church parking lot driveway will be moved slightly to move it further away from the intersection and to
make the grade on the driveway better. Ogden recommended advertising September 15 for three weeks and
opening bids on October 6®. Roland requested flyers for residents in the area of the project. Discussion held.

Ruble moved to authorize Ogden to proceed with the bidding as described. Rupe seconded. Voting Yeas:
Ruble, Rupe, Ubben, Custer and Eggleston. Nays: none. Motion carried.

Ogden reviewed the proposed 2022-2023 One and Six Year Street Improvement Plan.

Projects completed in the 2021/2022 Fiscal Year are: 1) M-169(69): Elm Street— 150° west of Hwy 77— Bridge
Deck Repairs, and Main Street — 125° west of Hwy 77 — Repair East Bridge Approach.

Projects on the One Year Plan Fiscal Year 2022/2023 (October 1% to September 30') include 1) M-196(64):
Main Street from west of 3rd Street to east of Precinct Road — Joint Repair (20) joints, Mill and Asphalt Overlay

3") of existing roadway, 22 ft wide; and 5t Avenue from Main Street to Beech Street — Joint Repair (10) joints.
2) M-169(70): 3" Street from Main Street to Hunter Drive — Remove and replace street (33’ wide) with new
concrele and address storm drainage, if needed.

Projects on the Six Year Plan Fiscal Year 2023/2024 to 2027/2028 (October 1* to September 30™) include
1) M-196(53): Cameron Street from 2" Street to Archie Street — Remove and replace street and parking with
new concrete and address storm drainage (ditch clean out). 2) M-196(65): 31 Sireet from Beech Street to Elm
Street and Elm Street at 3 Street Intersection — Mill and overlay existing roadway (22° wide, 3" overlay) with
patching. Elm Street intersection reconstruction with concrete. 3) M-196(62): 3 Street from Spruce Street to
Beech Street — Mill and overlay existing roadway (22’ wide, 3" overlay). Add drive-over curb adjacent to the
parking lot. 4) M-196(66): Elm Street from 31 Street to 4 Street — Mill and overlay existing roadway (22
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Minutes from the February 21, 2017 meeting regarding the splash pad were reviewed. Discussion held.
Information is needed from JEO.

Lynn Maxson questioned the bridge project and having a truck route. Ogden will be contacted.
New Police Chief Tony Hernandez was present to review the Police report. A new officer has been hired.
Foreign objects in the right-of-way was mentioned. Ordinances from other towns will be reviewed.

Hernandez reviewed two bids for hail damage repairs to the police car. Discussion held. The insurance
company will be contacted for options and depreciated value.

Custer noted Ceresco Days is hosting an open house on Sunday, August 28" for Hernandez.

Rupe moved to approve the building inspector report as presented. Eggleston seconded. Voting Yeas:
Rupe, Eggleston, Ruble, Custer and Ubben. Nays: none. Motion carried.

Eggleston moved to approve the Treasurer’s Report as presented. Ruble seconded. Voting Yeas:
Eggleston, Ruble, Custer, Ubben, and Rupe. Nays: none. Motion carried.

Eggleston moved to approve the JEO claim as presented in the amount of $1,612.50. Ruble seconded.
Voting Yeas: Eggleston, Ruble, Custer and Ubben. Nays: None. Abstain: Rupe. Motion carried.

Claims were reviewed. Rupe moved to approve the claims as presented. Ruble seconded. Voting Yeas:
Rupe, Ruble, Eggleston, Ubben and Custer. Nays: none. Motion carried. The approved claims are as
follows: AFLAC $327.12/ins; Ameritas Life $31.44/ins; Aqua-Chem $281.22/wat; Blue Cross Blue Shield
$3,487.67/ins; Baker & Taylor $147.94/lib; Capital Arborist $5,130,00/prk; Card Services $98.86; Cash
$103.86/sew, gen, st; Ceresco 60+ $130.00/gen; City of Lincoln Radio Maintenance Fund $410.00/gen;
Delta Dental $170.65/ins; Don’s Pioneer Uniforms $223.93/pol; Fastenal Company $32.50/st; First
National Bank of Omaha $96.09/1ib, gen; Frontier Coop $386.68/fuel; GPM $412.00/sew; Helena
$949.72/prk; International Code Council $145.00/gen; Jackson Services $140.82/gen, sew, wat, fire, prk,
st; League of NE Municipalities $55.00/wat; Menards $196.81/st, sew, prk; Midwest Labs $202,70/sew;
Municipal Supply of Omaha $1930.85/wat; Mutual of Omaha $247.80/ins; Nebraska Dept of Revenue
$951,35/tax; Nebraska Dept of Ag $175.00/gen; Nebraska State Volunteer Firefighters $380.00/fire; Office
Depot $80.57/gen; OPPD $5,015.30/electric; Sam’s Club $534.38/lib, pol, gen; Sandry Fire Supply
$4,900.00/fire; Sandy Tvrdy $425.00/gen; Simons Home Store $49.48/prk; Sweet Pea $94.30/sew, st, gen,
comp; Tvrdy Services $744.81/pol; U.S. Post Office $324.00/wat, scw; Utility Services $3,567.43/wat;
Verizon $178.77/phones; Wahoo-Waverly-Ashland Newspaper $76.02; Waste Connections of NE
§5,572.41/trash; Windstream $S401.73/phones; Zee Medical $58.95/st, sew; Payroll Liabilities: American
Funds Investment S591.44; NE Department of Revenue $1,284.49; United States Treasury $4,827.20;
Payroll $17,061.97

Maxson noted there may be two more trees that need to be trimmed. Rupe reviewed becoming a Tree City USA.
Discussion held. Rupe will check into it further.

Eggleston moved to approve the Fire Department report for July, 2022 as presented. Custer seconded.
Ubben noted he was in contact with Lou at the Forestry and reviewed generator options. Discussion held.
Voting Yeas: Eggleston, Custer, Ruble, Ubben and Rupe. Nays: none. Motion carried.

Changes to the Police Chief job description were reviewed.

Ruble moved to approve the Police Chief job description as presented. Eggleston seconded. Voting Yeas:
Ruble, Eggleston, Ubben, Custer and Rupe. Nays: none. Motion carried.

The Stream Stabilization Project was reviewed.
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wide, 3” overlay) with patching as needed. 5) M-196(51): 2™ Street from Pine Street to Beech Street — Remove
and replace street and parking with new concrete, update sidewalks and address storm drainage. Coordinate with
Village utility improvements also needed in this area (not included in estimate).

The 1 & 6 Year Street Public Hearing is scheduled for after the Budget Hearings on September 20™.

Ogden stated the final documents for the Hunter Subdivision have been received and reviewed. They have
received clarification on questions and in their opinion the project is completed. NDEE still has a letter out
regarding the erosion control. Discussion held.

Ogden reviewed the actual Village cost for the Hunter intersection is $20,061.00. The reimbursable attorney and
engineering fees are $16,490.25. Discussion held. Ogden will contact the attorney for recommendation on the
reimbursement.

Roland reviewed: 1) The park water fountains have not been turned on since COVID. The fountain heads need
to be replaced. The Board said to wait until spring. 2) Lagoon repair and rip rap could cost $20,000 - $30,000.
Roland is waiting for a bid. 3) UV lights at wwip need to be replaced. 4) Community Sustainability Tool from
the asset management class taken. 5) Waiting for a bid on the Well/Tower Radio System. Ubben noted Capital
Electric and Control Services have been contacted for bids. The control system may need to be completely
converted. 6) Still waiting for the new wwtp pump. 7) Installing the VFD’s are on hold. 8) Waiting on
generator bids. 9) Water usage has gotten up to 200,000 gallons a day. Discussion held. Water usage will be
monitored and revisited at next weeks meeting.

A letter from the insurance company regarding the poor shape of the salt shed was reviewed. Roland said the
pad can be used for the salt and covered with a tarp. Discussion held.

Rupe moved to approve the demolition of the salt shed. Ruble seconded. Voting Yeas: Rupe, Ruble,
Custer, Eggleston and Ubben. Nays: none. Motion carried.

Insurance adjuster estimates were reviewed. Discussion held. The Board agreed to ask to have an inspector
come back out.

Cleaning the culverts and ditches on Edwin Street near 117 W Edwin was reviewed. The building inspector was
at the property and found the culverts and ditches are not functional, and believes the town needs to clean them
out. Discussion held. Rupe and Ruble will visit with property owners along Edwin Street near 117 W Edwin.

The cost for new tiles at the park and tube slide repair was reviewed.

Rupe moved to approve the quote for the tiles for the playground at $1,105.00 and the slide repair at
$4,321.23. Eggleston seconded. Voting Yeas: Rupe, Eggleston, Ruble, Ubben and Custer. Nays: none.
Motion carried.

Gushard reviewed the needed repairs to the zero-turn mower, which includes an oil pan gasket and hydrostat
steering. Discussion held. The Board agreed the zero-turn mower should be sold. A new mower will be
budgeted.

Lynn Maxson asked about leasing a mower. Discussion held. Gushard will look into leasing options.
Ubben mentioned cleaning out the drainage ditch and installing drain tile on the South side of the ballfield.
Rupe noted Ogden’s suggestion to wait on the project until the drainage issues in the Hunter Subdivision are

resolved.

Roland questioned the crosswalk that was approved in the 2021/2022 budget for Main Street. The Board
directed the Maintenance Department to complete the crosswalk in the current budget.
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Maxson noted there may be two more trees that need to be trimmed. Rupe reviewed becoming a Tree City USA.
Discussion held. Rupe will check into it further.

Eggleston moved to approve the Fire Department report for July, 2022 as presented. Custer seconded.
Ubben noted he was in contact with Lou at the Forestry and reviewed generator options. Discussion held.
Voting Yeas: Eggleston, Custer, Ruble, Ubben and Rupe. Nays: none. Motion carried.

Changes to the Police Chief job description were reviewed.

Ruble moved to approve the Police Chief job description as presented. Eggleston seconded. Voting Yeas:
Ruble, Eggleston, Ubben, Custer and Rupe. Nays: none. Motion carried.

The Stream Stabilization Project was reviewed.
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Ubben noted they are still working on the gate at the compost site.
Lindgren noted there is another restaurant opening in town.

Improving the entrances into town was mentioned and will be reviewed with the Police Chief,

The condition of sidewalks in town was discussed. Discussion held. Custer will walk the town and prepare a
report.

SENDD Membership was reviewed. Rupe will review further.
The League Annual Conference was reviewed.

Purchases for the water and sewer 2022/2023 budget were reviewed. It was noted the water tower is scheduled
to be painted in 2023 and is covered under the existing contract.

Rupe moved to adjourn the meeting at 8:33 PM. Ruble seconded. Voting Yeas: Rupe, Rubie, Ubben,
Custer and Eggleston. Nays: none. Motion carried.

Auntonia Rupe, Chair
Joan Lindgren, Clerk



